10 Things Companies Should Know about DEI

Diversity, Equity, and Inclusion.
These three elements are interconnected and essential for creating a workplace culture that
values and respects all employees.
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Diversity, Equity and Inclusion

DEl initiatives can help attract and retain top talent by creating an
inclusive and welcoming workplace where employees feel valued and
respected. Research has shown that diverse teams are more innovative,
productive, and better equipped to solve complex problems.

Legal and Regulatory Requirements

DEl is not only a moral imperative, but also a legal one. Companies are required to

comply with various laws and regulations that prohibit discrimination and promote
equal opportunity. Failure to do so can result in legal penalties, negative publicity,

and damage to the company's reputation.

DEl is not just an HR issue

It's everyone's responsibility. Employers should engage all employees in
efforts to promote diversity, equity, and inclusion and hold all employees
accountable for creating an inclusive workplace culture.

Training is important, but needs evaluating
Employers should provide ongoing education and resources
to help employees understand and navigate issues related to
DEI. This could include training on unconscious bias,
microaggressions, and cultural competence.

DEl is an ongoing Journey - take the challenge
Employers should be prepared to learn, adapt, and evolve their DEI
strategies over time. The goal is to create a workplace where everyone feels
valued, respected, and empowered to contribute their best work

Hiring and Promotion Practices

Hiring and promotion practices should be designed to promote diversity and equity.
Employers should use inclusive language in job postings, actively seek out diverse
candidates, and ensure that promotion processes are fair and transparent.

Create a Sense of Belonging

Inclusion is about creating a sense of belonging for all employees. Employers
should actively work to create an inclusive workplace culture where all
employees feel valued and respected.

Its not Just the Right Thing to Do

A commitment to DEI is not just the right thing to do; it's also
good for business. Research shows that companies with
diverse workforces and inclusive cultures outperform their
less diverse peers.

Unconscious Bias

Unconscious bias can be a significant barrier to DEI. Employers should invest
in training to help employees recognize and address their unconscious
biases. Unconscious bias is defined as prejudice in favour of or against one
thing, person, or group compared with another, usually in a way considered
to be unfair.

Employee Resource Groups
Employee resource groups (ERGs) can be a valuable tool for promoting DEI. ERGs

and inclusion issues. Having employee advocates can get the message to be filtered

1 O are employee-led groups that provide support and advocacy for specific diversity

in a much more



